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Keyline Safety Providing assurance in your supply chain

Providing assurance in your supply chain A Strategic Partner 

Lots of organisations say that Health and Safety is a top priority for them, but we really mean it, 
and we put our money where our mouth is too. For example, we invested nearly £1m in 2015 to 
give every branch a new piece of mechanical handling equipment that removes the need for our 
colleagues in the yard to lift single kerb stones and slabs.

Our approach to Health and Safety is quite different to others – we really do involve our people in 
helping decide what things we do and how we should do them. The new mechanical handling 
equipment came from a suggestion made by a colleague who works in the yard at our Birtley branch. 

We are proud of our sensible approach to Health and Safety. We believe we are industry leaders in this 
area and, most importantly, more of our colleagues are going home safe every day.

In 2014 we introduced our safety strategy, which is based in part on the findings of a review of 
our safety culture that we commissioned. Our strategy outlines what we want safety to be like in 
Keyline in 2018 as well as how we will get there. This strategic approach enables us to make the right 
decisions about how we improve safety for the long-term, instead of simply being reactive to factors 
that affect us.

Vision Everyone goes home safe every single day

 A feeling of equal responsibility for safety

  Safety problems being resolved by colleagues in branches

  A fair and consistent approach to safety across our business

  Everyone considering the impact of their work and 
decisions on other people’s safety

 No major injuries

  Cut in half the number of injuries our people have that 

cause them to lose 7 or more days off work

  Save at least 200 lost work days as a result of accidents 

at work

  Quality near miss data driving safety improvements

  Always achieve a Stay Safe Audit score of 7 or more

How it  
will feel

What we 
will achieve
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Independent Scrutiny - The Assurance You Need Becoming a Learning Organisation

Like many organisations we do our best to learn from incidents when they happen, but we also 
know that if we are to achieve our vision of ‘everyone going home safe every single day’, we need 
to be more inquisitive and deal with things in a fair and consistent way. To do this we are building a 
‘just culture’ that helps us identify the real root causes of issues – once we know these we can really 
tackle things.

To help us do this, we have introduced a groundbreaking, multi channel incident reporting system 
that allows everyone in our organisation to tell us about safety concerns or incidents. But telling us 
about something is only half of the solution. We use this information to help us make the right safety 
improvement decisions as well. If you are a customer that comes into branch regularly, we are more 
than happy to provide you with access to the system so that you can tell us about any worries you 
might have with our arrangements.

We believe it is important, for your reassurance, that the approach we take to Health and Safety 
management is sound. To this end we have achieved and will maintain accreditations to various 
safety schemes in procurement.

To get these well known accreditations, our arrangements, approach and performance has been 
independently scrutinised. 

Award Winning
We are really proud that our efforts to manage and improve our health and safety 
performance and culture resulted in us winning a gold award from the Royal 
Society for the Prevention of Accidents. 

What Our Customers Say
The latest survey among customers working across the construction industry highlighted that our 
delivery drivers are rated as ‘best in class’ for working safely. 

*Constructionline was awarded through being a part of Travis Perkins Plc

*
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Delivering Safely

A key risk area for Keyline and our customers relates to how we deliver your goods to site.  
We invest heavily in this – all our drivers who use our specialist on -vehicle cranes are fully trained  
to do so safely, and we monitor our vehicles’ speeds to make sure that they are not speeding.

As part of the Travis Perkins Group we are FORS Gold members. The aim of FORS is to be the 
one overarching scheme that encompasses all aspects of road safety, fuel efficiency, economical 
operations and vehicle emissions. This is a voluntary scheme that provides assurance that we are 
meeting our legislative requirements and helps us to become an even safer, greener and more 
efficient vehicle operator.

We are also a CLOCS champion, through the Travis Perkins Group, which means that we are working 
with other organisations in the construction logistics industry to revolutionise the management of 
work related road risk and ensure a road safety culture is embedded across the industry.

As you would expect, all our HGV drivers have CPC competence, and we are proactively arranging for 
them to undertake at least seven hours of continuing professional development every year.

We are proud of our safety record, but we know we cannot stand still and must look for ways to 
continually improve and be innovative in both our thinking and the way we do things. We believe 
that our legacy should be a reduction in the amount of lifting and carrying our people do at work by 
at least 78%.

New Mechanical Handling Equipment
Manual handling is a problem in our industry, and we know it can affect the well being of our 
colleagues. Simply training people how to lift and carry things safely, whilst necessary, is not going to 
help us achieve this challenging objective.

We decided that we need to do things in a radically different 
way. To that end we have invested nearly £1m to provide each 
of our branches with a new forklift truck grab that dramatically 
reduces, if not removes, the need for our colleagues to lift our 
heavy ‘grey’ products. We are delighted that this investment has 
reduced the amount our colleagues lift by 78%.

Reducing Blind Spots
We know that, for obvious reasons, lorries pose an increased 
risk to pedestrians, cyclists and other road users. As part of our 
commitment to helping improve work related road safety, we 
are piloting the use of a new HGV cab that dramatically reduces 
the driver’s blind spots so that they can have better visibility of 
people and objects around their vehicle.

Innovation
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We know that the best people to help improve safety are those that do the job, and we encourage 
our colleagues to share their ideas and have a real say on how we do things.

Dragons’ Den

We asked our Board to go out into the branch network and find examples of how to prevent or reduce 
the need to lift or carry things. When they reported back we added a playful twist. They had to ‘pitch’ the 
things they had come across in the style of the BBC TV programme Dragons’ Den; our ‘dragons’ were yard 
colleagues and drivers. If they voted to say they were in, the way of working or equipment suggested 
really was best practice, and we committed to rolling it out consistently across our branch network.

This approach has now become the model of engagement within the business and helps drive the 
bottom-up approach we are keen to establish.

In 2016 we had another Dragons’ Den, this time focusing on how to reduce the amount of times our 
drivers have to get on the bed of their vehicles or keep them safe when they’re on there. We are busy 
working on plans to implement the Dragons decisions.

Safety Forums
Building on the success of Dragons’ Den, we have introduced a network of regional safety forums 
that bring together over 60 colleagues from around our branch network every three months – these 
colleagues have a real say on what we do when it comes to improving safety and how we do it. This 
is having a really positive effect not only on safety, but on helping people see other career paths and 
showcase their talents.

Looking After Our Customers

Our collect customers are really important to us, and we want to make Keyline branches as safe and 
welcoming as we can.

Vehicles and Pedestrians at Our Branches
A key risk for Keyline and our customers who come and collect products from us is the one 
associated with the vehicle movements in our yards. We are in the process of reviewing all of the 
traffic management arrangements in all of our branches to make it even safer for vehicles and 
pedestrians to move around. Where we can, we are also introducing dedicated customer collection
areas to make our customer service experience even better.

Working at Height
From time to time some of our customers climb on the back of their vehicles (and even their roofs) 
to try and secure products they have just bought from us. The safety implications of doing this are 
obvious, and we try to help you manage this risk where we can. We will happily deliver all your goods 
to your site for you, but we do know sometimes you just want to take them with you. To this end, all 
of our branches have a set of podium steps available that allow you to work at height more safely 
and make your life easier.

Involving Our People
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Technical DataNetwork Expansion

As we expand our branch network so that we can be closer to where you work, we are making sure 
we design in safety from the off. Instead of making sure the branches can just be operated safely 
when we open them, we are thinking about how we can operate them safely in several years’ time.

2014 2015 Year to June 2016

Lost time incidents 24 17 8

Accident frequency rate  
per 1 million hours work

12.99 8.94 7.4

Total All RIDDORS 11 8 2

LTI/Near miss ratio 1:61 1:104 1:124

Improvement notices 0 0 0

Prohibition notices 0 0 0

Prosecutions (inc. pending) 0 0 0

Competent Health and Safety 
advice (as defined by the 
management of Health and Safety 
regulations)

Barry Williams,  
BSc (Hons), CMIOSH  

     Safety Business Partner

Figures correct as of June 2016.
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